
Understanding the Problem 

Involving others throughout the project

Aim: What are you trying to accomplish?

Measures: How will we know a change is an 
improvement?

Review, Evaluation and Reflection

Process measure – % of ‘unknown or not stated’ ethnicity data 

per month in 2024 

Outcome measure – Overall increase in % of known ethnicity 

data for 2024

Baseline Data

Review Process – Our data will be reviewed monthly via our 

local dashboard to track progress following implementation of 
PDSA cycles 

Evaluation – Our stakeholder team will review progress as part 

of the EDI maternity stakeholder group meetings. We will share 

our efforts and progress quarterly with the workforce via our EDI 

newsletter. 

Reflection – We will reflect on ethnicity data recorded to 

influence:

• Maternity and Neonatal Voices/ Service User Representation

• Patient information, leaflets and social media 

• Equality, Diversity and Inclusion education for the workforce

• Person-centred care 

Equality, Diversity and Inclusion in a Rural Maternity Setting 

– Improving Data Quality to Develop Local Services

Evie Doman (Perinatal Safety Champion) 

Powys Teaching Health Board

Contact information: Evie Doman evie.doman@wales.nhs.uk 

Link to Powys Maternity Services EDI Padlet for evidence - Equality, Diversity and Inclusion - Powys Maternity 
(padlet.com)

We utilised the model for improvement and PDSA cycles to 

progress this work. This enabled us to have a structured approach 

to guide and enhance improvement efforts.

Live Data so far in 2024 demonstrating improvement
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